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Objectives

Explore ways history informs current sociological conditions

Learn four ways discriminatierrz atat health of marginalized populations

Wi
g AR
Examine three approachestocaddress the mental health of Black and Brown

professionals



Achtung!

* This may be disturbing

* This is deeply uncomfortable

* Let’s use this time as an opportunity to engage ourselves and others differently



Caveat

Pronouns: She/Her
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Not all People of C
the same manner

| endeavor to do my best



Me: Also Me:

* Psychiatrist * Descendant of enslaved West

 Medical Director at Montefiore

* Parents : Harlem in the 60’s

e Sister to two Black men



“Behind the

smiles and
small talk...



Background:

, . | VAT :
* They're related to someone who endured this: soclalization experiences

often include listening to their parer éq_@gt&% arents” stories of living through
Reiah iR the U5 including the Civil Rights movement, |im

rery (Shenk,2000).”

different periods of raetat g
sl

* Conversations about survival and trauma get passed down.

Crow laws, and for sg

* There is an underlying fear/anxiety of the consequences of discrimination: death!?
Physical harm? Job loss? Unemployment?



How’d we get here?




Did you know there are ditterent kinds of
racism?

Interpersonal:

* Public expresstens of prejudice, hate, bias, and bigotry

* Burning a cross on someone’s lawn, lynching, calling them a derogatory
name



Systemic Racism:

* “...the totality of ways in which societies foster racial discrimination through mutually

* These patterns and pra nforce discriminatory beliefs, values, and
distribution of resourc®s



Anti-Black Racism

* A system of punitive measures, codified behaviors, family separation,

ortyn@td guarantee free

al V) s

human trafficking, sex trafficking, physicz

labor for the growth of compar 5 build individual and

NP"G

* Trauma and terrorism.



Then what happened?

e Black Codes

* Jim Crow

* Redlining
* Discriminatory lending

* Loss of generational wealth available to most Americans (see more on the Social
Security Act of 1935)



Themes that seem to not disappear

* Criminalization

* Black youngsters routinely assumed to be older than stated age, incarcerated at higher rates than
non-Blacks for similar crimes



Revisiting Our Objectives

Explore

Consider

Learn

Examine




How does this affect the body?

. * Chronic exposure to stress:

* Hypothalamic-Pituitary Axis

* Respiratory health

* Glucose metabolism



How does it show up in the workplace?

* “First, it’s important to understand that when Black Americans watched the video of

George Floyd being killed by a white police officer, we-sav gﬁml es. In those eight
minutes and 46 seconds, we were horrified:e ANgt ed as a2 man who could

: matlzed.”

Collectively, Black A e‘imﬁs\wer

* Angela Neal Barnett, Pi'D, Professor of Psychology, Kent State in Harvard Business Review, June 10,2020



Grief: COVID-19 + Racial Trauma

Fatigue

Changes in productivity

Intense concerns about safe

Need for flexibility

* Need for mind + body support, and shared purpose in the work space (McKinsey
Consulting June 2020 podcast)



AvV1sO!

* Benefits Managers and Leaders:




Revisiting Our Objectives

Explore

Consider

Learn

Examine




What's the impact on mental health?

|. Trauma/Complex Trauma

2. Depression

3. Anxiety

4. Self-management efforts-spending, food, church, alcohol, tobacco, other drugs, sex

5. Avoidance of mental health services



Wait, there’s no police, burning crosses or
slavery at work, so what'’s the big deal?

* Being “othered”

* Being invisible

\ eRy
es+hdir, skin complexion, apparel, dialect

* Being alienated because supe

A
 We've also been soc'al‘l‘ o

c‘\kal giff@én?

ide our trauma because it’s disruptive to our ability to
get through the day and it makes our non-Black colleagues, bosses, and coworkers
uncomfortable. Their discomfort = our career stagnation.

* Our progress has depended on keeping others comfortable, while suffering in silence



The energy 1o
maintain this
smile in spite of
racism 1s
astounding




What can
benefits Partner with HR and Executives

|. Recruiting: companies that are intentional about diversity
d()? | I ing-tafent. Don’t let that be in vain.
[

Also, Retention = creating a workplace that is as bias-free

are successful

and trauma-free as possible

4. Supporting Justice Efforts: for many it is important to
engage in activities that may make them feel empowered

and seek to promote change. (2015 Institute for the Study
and Promotion of Race and Culture)



Creating a trauma-free workplace

Conversations that seem positive or innocuous but aren’t:

* Hair
* Complexion

. p q\N
* Being called “articujate

* Painful history



““Never forget
that justice Is -2
what love looks ..,;-.J

«zn.: <o
like in publlc” ?



Revisiting Our Objectives
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3 Things Allies in L.eadership Can Do

* “Get close and get uncomfortable” per Bryan Stephenson

* Link compensation to hiring diverse people

culturally humble.

* If the resources you have available don’t meet this criteria, don’t refer your employees to them,
because you will only be furthering the trauma. Instead, find a culturally competent counseling
group, and contract with them to see your employees.” (Neal, June 2020)



2 More Things l.eaders Can Do

Let’s make the workplace as safe and inclusive as possible

e Reminder:

* Intersectional oppression such as racial, gender, sexual orientation, and xenophobic microaggressions
contribute to the cumulative effects of racial trauma. (Neville,2019)



Want More Diversity? Some Experts Say
Reward C.E.O.s for It

_\ /I - f t Only a small number of large companies have tied executive
ICI'O S O compensation to goals for hiring and promotion of workers from

underrepresented groups.

* We all gravitate to the familiar
* Learning our biases is important

* Tying compensation to divausify 'of
upper level managemeht-and
executive leaders demonstrates
commitment

One-sixth of the cash bonus for Microsoft’s chief executive, Satya Nadella, is linked to
diversity goals. Charles Platiau/Reuters




Ka,por S,

" g Dot “It is-absolutely clear to me that it
maiters who is in the room.”
| Freada Kapor Klein

/;LO ~'gRl

Brian Dixon “J'hh

PARTNER PAHTNER

Esther Tricoche Lisa Molinaro

DIRECTOR OF INVESTMENTS PRINCIPAL

COVID-19 Special: Freada Kapor Klein - A Time for Empathy
(podcast episode 5/8/20)


https://podcasts.google.com/feed/aHR0cHM6Ly9yc3MuYXJ0MTkuY29tL2FjY2Vzcy1hbmQtb3Bwb3J0dW5pdHktd2l0aC1jYXJsYS1oYXJyaXM?sa=X&ved=2ahUKEwiJzd7gjv3qAhWhgXIEHQSFD2AQ4aUDegQIARAC

Kapor Capital

Access and Opportunity with Carla HarrisCOVID-19 Special: Freada Kapor Klein - A Time for Empathy

(podcast episode 5/8/20)


https://podcasts.google.com/feed/aHR0cHM6Ly9yc3MuYXJ0MTkuY29tL2FjY2Vzcy1hbmQtb3Bwb3J0dW5pdHktd2l0aC1jYXJsYS1oYXJyaXM?sa=X&ved=2ahUKEwiJzd7gjv3qAhWhgXIEHQSFD2AQ4aUDegQIARAC

Explore, Embrace and Support the
Collaborative Care Model

* Increasing access to mental health

* Normalizing access to mental health

* Improving the structural compe
pervasive body of i rﬂ@r&%
awareness of race andracial factors (e.g., racism, racial discrimination) is an important
determinant in their ability to seek, continue, and benefit from mental health

explicitly stated that for many clients of Color,

interventions (BU Paper)



Adult BHIP Referral & Treatment Workflow

2. Place order for referral to Social Work.
3. Include reason for referral in clinical note.

~ = =

ﬁ Step 1: Check-in online includes screening/PCP

§ listens for emotional or mental distress, food Step 2: PE reviews referral and clinical Step 3: PE/SW contacts patient to do
o insecurity, and financial insecurity. note by PCP. brief assessment for urgency and

o 1. Administer PHQ2 and GAD2 symptom severity.

8

Step 7: Step 7: Step 7: Step 7:
5 , 1. Send pt resources. 1. Schedule bi-weekly 1. Speak with MMG Psychiatry Send to Emergency
= 2. Refer to Montefiore session via telephone or re: chart review vs. televisit. Department or call Mobile
g . CALM Line: (718) 920- video. 2. Possible referral to Dept. of Crisis
SC_’, CALM. 2. Enroll ptin Valera. Psychiatry.
- 3. Add pt. to waitlist. 3. Schedule a weekly session
via telephone or video.




Come again? Why collaborative care?

* Trauma often makes people avoid the very things that remind them of hopelessness,

powerlessness, and difficulty

MO -

* Symptoms often go unrecognized unti e_overwhelming, affect work

performance or interpe

* Collaborative care screens everyone for depression and anxiety as well as problem

drinking.

* Screening helps detect distress or other symptoms in folks who otherwise wouldn’t
seek help.



Revisiting Our Objectives
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Are you asking yourselves the following?

|. Do my diverse employees know exactly where to find a therapist they can trust will be anti-
racist and anti-bias?

2. Do my diverse employees know how to g ith-atherapist who will likely be
familiar with their culture? A. G\-O ’

3. How long does it ta eWoMtin

4. Can | connect my employees with structurally-competent self-management tools for support
until their visits begin? How about in between visits!?

5. If we've got on-site mental health, is it anti-racist? Is it scalable to the increasing numbers of
employees now willing to get help?



Apps for Diverse Folks —yrer—

Liberate: Black
Meditation App

Meditation For Us By Us Doctor On Demand

Video doctor visits, 24/7
P I+

GET

4.8 %%k Kk
4.9 * Kk Kk k

See.a-d6Ctor
face-to-face, 24/ 7

lh

Board-certifie
licensed psy
& psychot

Choose a videg
that is right for

Online LGBTQ Counseling

F

4.6 %%k Kk k Kk

Accepting and accessible

Ayana

Finding The Ide

Help us match |
right coun|

Are you currently ex|
overwhelming sadn¢
depression?

~— PRIDE

COUNSELING




A woman-
owned
startup

Powered by Alexa

* Quick turnaround time for initial
session and follow up

Diverse staff, trained in structural
competency

* Available to frontline workers and first
responders



Online Directories for BIPOC: be their
partners!

* www.therapyforblackgirls.com

* www.therapyforlatinx.com

https://www.ngttcn.com/ (Queer and Trans Therapists of Color)

https://openpathcollective.org/ (for lower cost options)

https://www.beam.community/ for online mental health resources for BIPOC

https://www.asianmhc.org/ For Asian community members

[ KARINN A. GLOVER, MD, MPH ]



http://www.therapyforblackgirls.com/
http://www.therapyforlatinx.com/
https://www.nqttcn.com/
https://openpathcollective.org/
https://www.beam.community/
https://www.asianmhc.org/

Action ltems

EAP

Find plans that include Collaborative Care

Workplace that is as trauma-free as possible

* Hire a diverse workforce, including your on-site mental health staff
* Connect staff to apps and programs that are structurally competent
* Qualified people are out there if you know where to look

* Pipeline programs

[ KARINN A. GLOVER, MD, MPH ]




[.inks

* Bryan Stephenson: https://hub.jhu.edu/2018/05/24/commencement-20 | 8-stevenson/

* Krieger:The Lancet 2017 https://www.thelancet.com/pdfs/journals/lancet/PIISO | 40-
6736(17)30569-X.pdf

* socialized racial trauma:
https://www.bc.edu/content/dam/files/schools/Isoe_sites/isprc/pdf/racialtraumaisrealMan
uscript.pdf

* McKinsey Podcast: http://www.mckinsey.com/about-us/covid-response-
center/leadership-mindsets/podcasts/fostering-employee-productivity-and-morale-
through-covid-|9?cid=eml-web

[ KARINN A. GLOVER, MD, MPH ]



https://hub.jhu.edu/2018/05/24/commencement-2018-stevenson/
https://www.thelancet.com/pdfs/journals/lancet/PIIS0140-6736(17)30569-X.pdf
https://www.bc.edu/content/dam/files/schools/lsoe_sites/isprc/pdf/racialtraumaisrealManuscript.pdf
http://www.mckinsey.com/about-us/covid-response-center/leadership-mindsets/podcasts/fostering-employee-productivity-and-morale-through-covid-19?cid=eml-web

[.inks

 David Williams on the Ezra Klein Podcast re Social Determinants of Health -

https://www.stitcher.com/podcast/vox/the-ezra-klein-show/e/69533249

* NY Times Article on Compensation + Diversity:
https://www.nytimes.com/2020/07/14/business/economy/corporate-diversity-pay-

compensation.html

* Neville, H: on Racial Trauma: https://psycnet.apa.org/fulltext/2019-01033-001.pdf

[ KARINN A. GLOVER, MD, MPH ]



https://www.stitcher.com/podcast/vox/the-ezra-klein-show/e/69533249
https://www.nytimes.com/2020/07/14/business/economy/corporate-diversity-pay-compensation.html
https://psycnet.apa.org/fulltext/2019-01033-001.pdf

% Have a question? Use the Q&A box!

009 iownesoH: in W f

Fah

Upcoming NEBGH webinars:
* Aug. 10: NEBGH Medical Director’s Weekly Monday COVID-19 Update
* Sept. 10 & 17: 2020 and Beyond: A Healthcare Innovation Odyssey
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