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Where are we now?
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The Hidden Wave
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3 Million Global Deaths
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US Vaccine Rollout
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Global Vaccination Inequity
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Behaviors 
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What to have on Your Radar
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Employees



Effectively Navigate Return-to-Work (RTW)

 External Criteria
 Community COVID data – case rates, positivity, R0, 

% vaccinated and variants
 Government Regulations
 Public Health Guidance
 Health System Capability

 Internal Criteria
 Worksite Readiness
 Employee Sentiment and Needs
 Business Conditions and Needs
 Plans and Policies – vaccinated/unvaccinated
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https://online.flippingbook.com/view/584092/
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COVID-Safe Workplaces
 Increasing importance:

 Ventilation systems
 Testing

 Decreasing importance:
 Surface cleaning
 Temperature screening

 Continue:
 Physical distancing
 Masks
 Symptom screening
 WFH/↓ employee numbers
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Vaccination Passports

 Majority of employers say they will not mandate vaccination. 
However, some are considering or already doing:
 Healthcare
 Unique workplaces e.g., oil/gas rigs
 Business travel/travel industry
 Performing arts
 Critical business operation

 Questions:
 How long will immunity (vaccine passport) last? 
 Effectiveness on variants?
 Ethical and legal issues – discrimination, access to vaccination, those 

with valid objection, etc.
 Implementation – technology, privacy, integrity …..
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Vaccines & Blood Clots

14

J&J 
Vaccine

0.88 cases in
1,000,000 
Vaccines

0.000088%



Surveillance Testing
Frequency
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SensitivitySpeed

•  Frequency of testing  +  Speed to get result are critical factors 
• Sensitivity is important but frequent testing with instant result compensates
• Rapid molecular testing – PCR sensitivity in 15-60 minutes can add an added layer of protection



Example Testing Scenarios
Advantages

Rapid Antigen Testing 3x per week for all worksite 
employees (e.g., Binnax Now) – test done at home

• Cheap $5 per test
• Easy to use 
• Approx 95+% effective

Pooled (5  per pool) rapid molecular or rapid PCR – of 
manufacturing employees tested on site x2 per week

• Rapid
• Highly accurate
• Pooling reduces cost
• Approx 90% effective

Test everyone on day of a film shoot or board meeting 
(indoors and unmasked) – Rapid PCR/Molecular e.g, 
Visby, Cue Health or Detect

• Red/Green light test
• Allows for reduction in 

other safety measures
• 99.9% effective
• But at higher cost 16



Adapt Benefits to Address COVID
(and COVID-related) Challenges

 Significant amount of healthcare 
didn’t happen in 2020:
 Focus on high-value care and avoid 

low-value care
 Impact on cancer screening and 

chronic disease management

 Impact of COVID-19
 Cost of care
 Long-COVID
 Lifestyle - ↓ activity  weight
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Benefit Design Strategy: Programs
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Extended childcare support

High performance networks

Investment in additional care management solutions

Expanded virtual wellbeing programs

Expanded tele-behavioral health care

Expanded tele-health physical care

Currently Doing Considering  1-3 Years Not Considering

Over 90% of employers have or 
anticipate expanding telehealth for 
both physical care and behavioral 
healthcare 

Similarly, 8 in 10 employers are 
expanding virtual wellbeing 
programs and investing in other 
care management solutions

About 3 in 10 employers have 
implemented or are considering 
extended childcare support 
programs
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Employees

 Fear/anxiety of catching COVID-19
 Loss of loved ones
 Isolation

19

Employees
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Anxiety
Depression

Anxiety or depressive disorder
COVID-19–related TSRD

Started or increased substance use
Seriously considered suicide

≥1 adverse mental or behavioral health symptom

% of respondants

Mental Health Impacts of the Pandemic

 Childcare
 Eldercare
 Financial stress
 Unhealthy Habits

https://www.cdc.gov/mmwr/volumes/69/wr/mm6932a1.htm#T1_down

Increased in 18-24 
age group and Black 
and Hispanic

https://www.cdc.gov/mmwr/volumes/69/wr/mm6932a1.htm#T1_down


Benefit & Health Actions

 Value Based Insurance Design (V-bid and V-Bid X)
 Disparities in healthcare highlighted by COVID-19:
 BIPOC groups
 Social determinants of health

 Mental health availability and access
 Addressing Obesity
 Focused wellness programs
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Preparing for the Next Pandemic

 Planning and preparation in Phases 1-4 minimizes 
impact of phases 5-6

 Lessons learned from this pandemic 
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Questions

Upcoming NEBGH virtual events:
• Apr. 22: Prevention and Wellbeing Reboot 2021
• Apr. 27: The Kids are Not OK – COVID-19 and Children’s Mental Health
• May 5: Benefits Communications: Lessons from a Purpose-Driven Ad Agency
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