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US Continues to Improve

2



Vaccination slow down
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Reasons People are not Getting vaccinated

Lack of access, real or perceived
● Good availability but for some access is 

an issue:
○ Transportation
○ Time off for vaccination and/or side-effects
○ Perceived cost

Solutions:
● Education
● PTO
● Transportation

4

Covid-19 isn’t seen as a threat
● Young
● Republicans
● Had COVID-19

Solutions:
● Employer mandates
● Incentives
● Prizes – money, tickets etc…
● International travel



Reasons People are not Getting vaccinated

Vaccine side effects
● Common – especially 2nd dose minor side-

effects
● Rare side effects e.g., blood clots
● Misinformation e.g., infertility

Solutions:
● Education
● PTO
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Lack of trust in the vaccines
● Too fast
● EUA not fully approved
● Anti-vaxxers, distrusting vaccines in 

general

Solutions:
● Education on the COVID vaccine 

development
● Sharing being vaccinated
● FDA full approval



Reasons People are not Getting vaccinated

Lack of trust in institutions
● Not trust the government agencies, Pharma, or 

the health care system
● Trump voters and CDC
● Black Americans and the Healthcare system –

Tuskegee, healthcare day-to-day discrimination

Solutions:
● Education
● Incentives

○ Monetary
○ Prizes
○ Advantages of being vaccinated
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Conspiracy theories
● 50% of those who say they will not get 

vaccinated believe 1 or more conspiracy 
theories

Solutions:
● Stop propagation of conspiracy theories

○ Mainstream and social media
● Correct conspiracy theories when they 

raised



Variants of Concern

Variants of Interest
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UK vs USA
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Similar
Experience

Rolling wave across US
Better lockdowns in UK

US Variants &
Seasonality

Variants (alpha) + 
timing + vaccination

UK Alpha variant
& Seasonality

UK Increasing cases due
To Delta variant



Delta is in the US – is it a threat?

● Delta – 40-60% more infectious
● UK vaccination program slightly 

ahead of US but:
○ Delayed second dose strategy – 1 

dose only 33% effective against 
Delta

○ UK vaccinations >30-year-olds
● US vaccine hesitancy
● Restrictions much more in UK
● Watch UK and see what 

happens …. By the time we 
know it will be too late!
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Return to Work 
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Collaboration

Vaccinated 
and 

unvaccinated

Leadership/ 
CEO Wants

Employee 
wants

Culture

Productivity

Policies

Health & 
Safety

Taxation

Talent & 
Retention



Microsoft – Hybrid Work a Guide for Business Leaders

● Accepted that flexibility is 
here to stay

● Building on what worked well 
during the pandemic

● Leveraging technology
● Meeting leadership and 

employee expectations
● Attracting and retaining key 

talent
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https://clouddamcdnprodep.azureedge.net/gdc/gdcSwn4Qe/original

https://clouddamcdnprodep.azureedge.net/gdc/gdcSwn4Qe/original
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Questions
Upcoming NEBGH virtual events:
• June 10 – NEBGH’s 10th Annual Conference – Day 1
• June 14 – Monday COVID-19 Update
• June 17 – NEBGH’s 10th Annual Conference – Day 2
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