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Testing
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● Testing down
● Many at home tests go 

unreported



New York
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https://github.com/reptalex/NYC_BA2_dashboard

https://github.com/reptalex/NYC_BA2_dashboard


Living with COVID
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Individual Level

● If you are fully vaccinated and boosted and relatively fit, there is still a reasonably 
high risk of catching COVID, but your illness is likely to be ‘relatively’ mild.
○ Long-COVID is also a risk

● If you want to get back to life as before then that is okay but don’t assume there 
are no risks!

● If you want to be a little safer then:
○ Wear a KN95 or better mask in high-risk situations or avoid/minimize exposure e.g., crowded spaces 

indoors, bars, nightclubs, mass transit, etc. 
○ Test if you think you may have COVID or 2-3 days after a high-risk exposure

● If you are protecting high-risk family members:
○ As above plus have people test prior to visiting your house
○ Remember antivirals and prophylactic drugs

● Track your local situation
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Organizational Approach

● Duty of care to provide a safe workplace but what does that mean with a highly 
infectious virus?
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● Tools available:
○ Vaccination and booster mandates
○ Masking – for all, those unvaccinated, those who want to
○ Ventilation – MERV13+, ACH, Fresh air dilution, UVA, HEPA 

units, CO2 levels, etc.
○ Testing – surveillance and/or suspected cases and potential 

cases
○ Occupancy levels

● Factors to consider:
○ Compliance with any local requirements
○ Effectiveness of operations – collaboration, productivity, employee engagement, company culture
○ Business risk – what is the impact of a workplace outbreak?
○ Employee factors – employee sentiment, ‘the great resignation’
○ Legal risk



My Advice

● Don’t throw away all your tools at the first sight of green on the CDC map!
● Track locally relevant data and be reactive to change – cautious approach to 

dropping measures but quicker at reimplementing them
● Double down on ventilation
● Listen to your employees and communicate even when nothing to say!
● Consider the many who are at risk or struggling
● Be prepared – it is not if but when!
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China and Taiwan
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China and Taiwan
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China

● Main outbreak in Shanghai and Jilin 
Province

● Shanghai is the most significant with 
25,173 new cases recorded yesterday 
(Approximately 1,000 cases per million) 
but they are testing millions of people
○ 2 weeks of lockdown but maybe moving to 

designate 3-tiers of risk to neighborhoods with 
some restrictions lifting for the lower risk

○ Some factories – employees are lockdown at 
work

○ Any positive case moved to government isolation 
– sustainability of this approach 

○ Food delivery challenges
○ Need special pass to access healthcare but 

telehealth and pharmacy delivery available
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China – Zero-COVID Policy

● Paper published in Nature medicine may indicate a 
change in China’s approach

● Rationale for moving to a ‘Living with COVID’ 
approach:
○ Low death rate
○ High vaccination rates 
○ Balance between COVID-19 and other socioeconomic 

issues
● Preparation:

○ Expand online clinical services 
○ Train millions of local healthcare workers to provide better 

services for mild COVID-19 cases
○ Stockpile antivirals, personal protective equipment, N95 

masks, ventilators and relevant traditional Chinese 
medications

● If it is adopted by choice, it will be a step-wise 
approach. 

● The virus may dictate the timing!
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Mental Health is Going Viral

● Therapists are turning to Tik Tok and 
other social media platforms – APA 
recently issued guidelines1 but still limited 
regulations/controls

● Therapists linked to providers
● Many unqualified people offering advice
● Social media algorithms mean one search 

filters and drives more posts …. 
Potentially dangerous rabbit holes of 
misinformation and self diagnosis
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1. https://www.apa.org/about/policy/guidelines-optimal-use-social-media.pdf

https://www.apa.org/about/policy/guidelines-optimal-use-social-media.pdf
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Questions
Upcoming NEBGH virtual events:
• April 18 – Special Edition COVID-19 Update: Long COVID w/ Mount Sinai’s Dr. 

Zijian Chen
• April 27 – Mental Health Parity Refresh
• June 16 - Benefits Leadership for a Changing World:  Accept the Challenge! 
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