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Influenza is on the increase
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Current state - COVID
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Triple Threat of Influenza, RSV and COVID

● Challenges for organizations:
○ Increasing absence:

■ Acute illness – Flu, RSV and COVID
■ Caregiving needs
■ Long-COVID

○ Managing range of employee views and concerns
○ Increased concern (or excuse) about coming into the office
○ How to protect those who are most vulnerable
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The Question is after 2.5 years of a pandemic have organizations 
the will or energy to prepare and take action for another wave of 

infectious diseases?



Vaccines – Influenza and COVID

While mandates are difficult there is still much that organizations can do:
● Provide Information
● Make It Easy for Employees to Get Vaccinated
● Communicate Your Organization’s Commitment to Vaccination

○ Lead By Example
○ Develop Effective Communication Campaigns
○ Consider Incentives

● Collaborate with DE&I Leadership and ERGs
● Fight Misinformation
● Promote Immune Fitness as Part of Your Well-being Strategy
● Make Sure Vaccinations Don’t Require Out-of-Pocket Expense
● Collect Vaccination Data About Your Employee Population
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Masking

● Masks really do help reduce infections
● Consider keeping or reintroducing mask 

requirements in all/certain situations
● Mask positive culture
● Provision of masks
● Lead by example!
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The Mask Effect



Ventilation

● Filtration:
○ MERV13 or higher
○ Additional portable HEPA filtration units in high-risk areas

● Air exchanges:
○ Aim for 3-8 air changes per hour

● Dilution:
○ Maintain 25+% fresh air mix
○ Consider monitoring CO2 levels in high occupancy spaces – aim for 800ppm

● Germicidal UVA
○ Upper room GUVA
○ Induct GUVA

● Expert opinion:
○ If not yet done, consider getting an expert opinion
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Case Management

● Make sure employees know to stay home if sick!
● Minimize financial impact of taking sick days
● Return to work policies post COVID:

○ Follow CDC or enhanced protocol –
■ include negative tests to return to work
■ Masking policy

● Contact tracing
○ Exception versus the rule probably most pragmatic

13



Testing

● Encourage testing if someone is concerned about 
symptoms or exposure

● Testing prior to large in-person events or high-risk 
meetings

● Consider availability and cost of tests – reduce 
barriers

● Business travel

14





NEBGH PANDEMIC BREAKING NEWS

BUSINESS GROUP ON HEALTH



Paxlovid and Long-COVID (PASC)

● Just publish large VA study demonstrated that those 
treated with Paxlovid had reduced Long-COVID 
sequalae
○ 9+K in Rx versus 47K control; mean age 65, 12% female

● Key findings
○ 26% reduction in PASC sequalae
○ 48% reduction of death and 30% reduction in hospitalizations after 

the acute phase (Paxlovid also reduces risk +++ in acute phase)
○ Reduced risk of 10 of 12 post-acute sequelae in the 

cardiovascular system (dysrhythmia and ischemic heart disease), 
coagulation and hematologic disorders (deep vein thrombosis, and 
pulmonary embolism), fatigue, liver disease, acute kidney disease, 
muscle pain, neurocognitive impairment, and shortness of breath 

171. https://www.medrxiv.org/content/10.1101/2022.11.03.22281783v1

https://www.medrxiv.org/content/10.1101/2022.11.03.22281783v1


Now 3 Ways of Treating Long-COVID

1. Don’t catch COVID – 100% effective!

2. Get vaccinated and boosted – 30-50% 
effective

3. Treat COVID with Paxlovid – especially 
for higher risk patients
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China 
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Questions
Upcoming NEBGH virtual events:
• Nov. 10 – 2022 Mid-Term Elections: What They Mean for Employers
• Nov. 17 – Up and Comers with Sandi Stein
• Nov. 22 - Monday Bi-Weekly COVID-19 Update w/ Dr. Mark
• Dec. 1 – Getting the Bang out of Your Navigation Buck
• Dec. 6 – 28th Annual Tribute to Leadership


	Slide Number 1
	Influenza is on the increase
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Current state - COVID
	Slide Number 7
	Slide Number 8
	Triple Threat of Influenza, RSV and COVID
	Vaccines – Influenza and COVID
	Masking
	Ventilation
	Case Management
	Testing
	Slide Number 15
	Slide Number 16
	Paxlovid and Long-COVID (PASC)
	Now 3 Ways of Treating Long-COVID
	China 
	Slide Number 20

