
Guaranteed outcomes. Validated ROI. A fraction of the cost.

Dedicated Substance Use Management: 
The Biggest ROI Opportunity in Behavioral Health

Mental health and SUDs: intertwined, 
but need different treatment

Behavioral health population 
breakdown of US adult workers 
with SUD, MHI, or both4:

A behavioral health strategy without substance use 
management is an incomplete strategy

With a behavioral health strategy that only addresses mental health illness, 

less than half of employees’ true needs are being addressed. The majority of 

employees need dedicated substance use management (SUM) — and only a 

dedicated SUM solution can address the three biggest drivers of substance 

use disorder (SUD) costs (alcohol, opioids, and tobacco).

• �49M US adult workers have an SUD or mental health illness (MHI) or both1

• �55% Require dedicated substance use management2

• �Up to 89% of adults in non-SUD treatment settings have SUDs that go 
undetected3

MENTAL HEALTH FIRST 
APPROACHES TO SUD 
TREATMENT:

SUBSTANCE USE 
DISORDERS REQUIRE 
SPECIALIZED TREATMENT:

• �Are designed to support 

employees’ overall mental and 

emotional well-being

• �Rely on EAPs, health plans, or 

wellness platforms

• �Are not designed to provide 

the specialized care employees 

struggling with an SUD need

• �Are the greatest driver of 
excess healthcare costs when 
compared to mental health

• �CDC research finds the rate 
of SUD underdiagnosis is 11x 
greater than formal diagnosis

• �Often go undetected and 
untreated or under-treated 
without specialized care

SUD ONLY

31%
(15.3M)

MHI ONLY 

45%
(22.0M)

CO-
OCCURRING

24% 
(11.7M)



A substance use disorder is not just another mental 
health issue or illness

When ROI really matters: a dedicated SUD solution 
delivers validated ROI and improved outcomes

Definition
Using substances in a 

way that leads to 
life-disrupting problems

Definition
Significant disturbance 
in behavior, emotional 

regulation, or cognition

Types
Alcohol, Opioids, 

Nicotine, Cannabis 
Stimulants

Types
Anxiety, Depression, 

PTSD, Schizophrenia, 
Bipolarism

Substance Use Disorder Mental Health Condition

Sources:  1, 2. SAMHSA, Results from the 2021 National Survey on Drug Use and Health (NSDUH): Detailed Tables, Tables 5.7A, 6.7A, 6.9A (https://www.samhsa.gov/data/
report/2021-nsduh-detailed-tables) 3. Substance Use Disorder Detection Rates Among Providers of General Medical Inpatients. Serowick et al., 2020. Based on detection 
rates for alcohol and drug use disorders as low as 11% and 37% across studies of non-SUD specialty treatment settings. https://doi.org/10.1007/s11606-020-06319-7   
4. SAMHSA 2021 (NSDUH)

Value comparison: why choose a dedicated solution?

DEDICATED SUBSTANCE USE MANAGEMENT

3:1 ROI N/A
3rd party validated ROI ROI does not include SUD treatment

MENTAL HEALTH PROVIDER FOR SUD TREATMENT

No measurement of SUD outcomes or cost results

No performance guarantees for SUD outcomes

Less than 10% medication assisted treatment 
(MAT) coverage

Typically not certified for SUD care 

Cannot treat adolescents for SUD

Validated outcomes

Performance guarantees with 100% fees at-risk

80%+ national coverage for medication assisted 
treatment (MAT)

Certified SUD care, meeting the highest standards

SUD-specific treatment for adults and adolescents



Unleashing the Power of Dedicated Substance 
Use Management

High-cost SUDs 
are driving medical 

spend, leaving 
costly gaps in 

behavioral health 
care benefits

A dedicated substance 
use management 

program with 
specialized treatment 

improves health 
outcomes, saves lives, 
and powerfully impacts 

your bottom line

Pelago’s approach 
includes performance 
guarantees, validated 

outcomes, and 
demonstrated annual 

healthcare cost 
savings of $9,367 

and 3x ROI

$9,367 3x
medical claims reductions 
per Pelago participant

ROI delivered per 
Pelago participant

Provide a dedicated 
SUM solution with Pelago
Working together with your EAP, health plan, or 

wellness program, Pelago can provide access to specialized 

treatment for the biggest drivers of behavioral health 

illnesses and guarantee performance, outcomes, and ROI.

Learn more at pelagohealth.com

Cost-effectiveness study evaluating the impact 
of Pelago’s substance use management program 
on annual medical care costs and utilization


