


MEETING PROTOCOL

1. Please keep your lines muted until the end of the presentation – if you have a comment 
before then, please use the Chat function.

2. This is an interactive meeting – so please submit questions and feel free to speak up 
during Q&A/discussion!

3. This webinar will be recorded only until the end of the presentation – afterwards, 
the recording will be stopped during Q&A/discussion.

4. Technical difficulties? Please contact Diane Engel – either via chat or at dengel@nebgh.org.

5. The presentation deck will be shared!

mailto:dengel@nebgh.org
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Agenda
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Statutory Evolution

Private Plan Feasibility

Current State of State Mandated Plans

Evaluating Proposals

Benefit Coordination & Administration

Other Considerations
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Take Inventory
Tally the number of employees you have working in each 
state with an active or upcoming disability and/or paid family 
leave law.

Determine Plan Options
Which states in which you operate allow a private insured or 
self-insured plan? Which states is your partner carrier filed to 
administer?

Compare Pricing
Review fully insured rates and self-insured projected costs vs. 
state program contribution rates.

1

Private Plan Feasibility

2

3

Key Evaluation Steps
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Statutory Evolution

2002 - 2014 2018 2020 2021 2022 2023 2024 2026 More soon?
CA - 2004
NJ - 2009 
RI - 2014

NY - 2018 WA - 2020
DC - 2020

MA - 2021 CT - 2022
 

VT State - 2023
VT Priv.* - 2024
NH State - 2024
NH Priv.* - 2024

 OR - 2023 

CO - 2024 DE - 1/1/26 
MN - 1/1/26
ME - 5/1/26
MD - 7/1/26

PFML chatter in 
many state 

capitals

HI, MI, NM 
could be next 

What about a 
National Policy?

A look at the last 20 years

*Voluntary for Private Employers and Individuals
Paid family leave as a class of insurance – AL, AR, FL, TN, TX, VA - enacted laws to make paid family leave a form of insurance.

Statutory Paid Family and Paid Family Medical Leave
 California passed the first family leave law in 2002
 Other states have followed with variations of same
 Intent is financial support in addition to job security during qualifying leaves
 New and changing laws pose big challenges for employers 
 In the last 20 years, 16 state laws have been passed and an additional 10+ states have laws pending
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State Mandated Disability / Paid Family Medical Leave 

Map current as of November 2024

AK

HI

PR 

CA

OR

WA

NMAZ

CO
UT

ID

WY

NV

MT

TX

OK

KS

NE

SD

ND

LA

AR

MO

IA

MN

ALMS

TN

KY 

OHIN
IL

MI
WI

FL

GA

SC

NC

WV
VA

DC 
MD 
DE

NJ
PA

NY
RI 

CT

MA 

VT 

NH 
ME

DI/PFML Fully operational

MD: Contributions begin 7/1/2025, 
Benefit entitlement 7/1/2026

DE: Contributions begin 1/1/2025,  
Benefit entitlement 1/1/2026

ME: Contributions begin 1/1/2025,
Benefit entitlement 5/1/2026

MN: Contributions begin 1/1/2026,
Benefit entitlement 1/1/2026

KEY
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Statutory Disability and Paid Family Leave Programs
State​ Program​ Contributions 

Begin Benefits Begin Types of Plans Funding

Active Programs State Private Insured Private Self-
Insured EE ER

CA​ State Disability Insurance (SDI)
Paid Family Leave (PFL)​ 1946 1946

2004

CO​ Colorado Paid Family and Medical Leave (PFML) 1/1/23 1/1/24

CT​ Paid Family and Medical Leave (PFML)​ 1/1/21 1/1/22

DC​ Paid Family Leave (PFL)​ 7/1/19 7/1/20

HI​ Temporary Disability Insurance (TDI)​ 1969 1969

MA​ Paid Family and Medical Leave (PFML)​ 10/1/19 1/1/21

NH​ Family and Medical Leave Insurance (FMLI)​
Voluntary for private employers Voluntary 1/1/23

NJ​ Temporary Disability Insurance (TDI)
Family Leave Insurance (FLI)​

1948
2008

1948
2008

NY​ Disability Benefits Law (DBL)
Paid Family Leave (PFL)​

1949
2018

1949
2018

OR​ Paid Family and Medical Leave (PFML)​ 1/1/23 9/3/23

PR Suguro por Incapacidad No Ocupacional Temporal (SINOT) 1968 1968

RI​ Temporary Disability Insurance (TDI)​
Temporary Caregiver Insurance (TCI)​

1942
2014

1942
2014

VT Family and Medical Leave Insurance (FMLI)
Voluntary for private employers 7/1/24 7/1/24

WA​ Paid Family and Medical Leave (PFML)​ 1/1/19 1/1/20

2025 and Beyond

DE Paid Family and Medical Leave (PFML) 1/1/25 1/1/26

ME Paid Family and Medical Leave (PFML) 1/1/25 5/1/26

MD Family and Medical Leave Insurance (FAMLI) 7/1/2025 7/1/2026

MN Paid Family and Medical Leave (PFML) 1/1/26 1/1/26

9



Marsh & McLennan Agency LLC

Private Plan can save employees 
money
Private plans can lower the cost for the employee 
and employer vs Statutory plan cost

Better Employee Experience
Integrated employee experience (such as claims 
intake, program offset coordination, 
communications, benefit calculations, payments).

State Plan Alternative

Legal Alternative to Statutory Plan
Private Plan
 Fully insured – Disability Insurers
 Self funded – TPA’s and Insurers

Plan Design Flexibility
Self Insured 
 Surplus can fund higher benefits
 Higher benefits offset STD plan

Em
pl
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Comparing Plan Options

11

Funding & Plan Administration Differences

Client sends both employer and employee 
contributions to the state.

Statutory benefits offset Client’s STD 
benefits.

Employee goes to state to file claim in 
addition to Carrier and/or TPA for any 

Disability or Leave benefits.

State Plan

Carrier insures the statutory benefits and is 
responsible for all statutory payments, less 

employee contributions. 

Employer will pay carrier directly based on 
quoted rate.

Statutory benefits offset Client’s STD 
benefits.

Contributions from employees can offset 
the cost of the insured premium (rate set by 

state).
 

Employees file claims with Carrier only and 
avoid the multiple points of contact for claim 
submission and management when dealing 

with two separate entities.

Private 
Fully-Insured Plan

Client is responsible for all statutory 
payments, less employee contributions.

If claims exceed projected costs, Client is 
responsible for covering the deficit.  If 

claims are lower than expected, the surplus 
may be retained and help offset plan costs.

Statutory benefits offset Client’s STD 
benefits.

Client may collect contributions from 
employees at the same rate set by state.

 
Carrier administers benefits. Employees file 

claims with Carrier only and avoid the 
multiple points of contact for claim 

submission and management when dealing 
with two separate entities.

Private 
Self-Insured Plan
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Comparing Funding Options
New York DBL & PFL

The most cost-effective option for this client is to fully-insure

New York Option 1 (Current)
State Insurance Fund (NSIF)

Option 2
Fully-Insured with Insurer

Option 3
Self-Insured Estimate

Employee Count 587 587 587
DBL Rate (EE + ER Paid) $1.85 (M) / $3.90 (F) $2.65 (M/F) -

PFL Rate (EE Paid) 0.388% 0.388% -
Paid Claims $0 $0 $185,000 - $215,000

ASO Fees & Bond Costs* $0 $0 $15,000
Estimated ER Contributions $7,681 $352 $15,198 - $45,198
Estimated EE Contributions $184,802 $184,802 $184,802

Total Estimated 
Combined Costs $192,483 $185,154 $200,000 - $230,000

Employer Savings ($) -$7,329 +$7,517 + $37,517
Employer Savings (%) -95% +98% - 488%

Fully insured quote is guaranteed for 3 years from the effective date.

*Bond costs to be determined. It will reflect the premium paid to surety company to secure the required bond. Only associated with self-insured option. 
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*Bond costs to be determined. It will reflect the premium paid to surety company to secure the required bond. Only associated with self-insured option. 

Comparing Funding Options
Massachusetts PFML

The most cost-effective option for this client is to self-insure

Massachusetts Option 1 (Current)
State Plan

Option 2
Fully-Insured with Insurer

Option 3
Self-Insured Estimate

Employee Count 856 856 856

Paid Claims $0 $0 $735,000 - $785,000
ASO Fees & Bond Costs* $0 $0 $15,000

Estimated ER Contributions $443,180 $404,560 $264,612 - $314,612
Estimated EE Contributions $485,388 $485,388 $485,388

Total Estimated 
Combined Costs $928,568 $889,948 $750,000 - $800,000

Employer Savings ($) - $38,620 - $128,568 - 178,568
Employer Savings (%) - 8.7% - 29 - 40% 

Fully insured quote is guaranteed for 3 years from the effective date.
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Comparing Funding Options
Delaware Paid Leave

The most cost-effective option is the state program;
Employer should consider cost savings vs. an improved employee experience under the fully-insured plan

Delaware Option 1
State Plan

Option 2
Fully-Insured with Insurer

Employee Count 88 88

Contribution Rate 0.80% 0.85%

Estimated ER Contributions $41,530 $46,720
Estimated EE Contributions $41,530 $41,530

Total Estimated 
Combined Costs $83,060 $88,250

Employer Savings ($) + $5,190
Employer Savings (%) + 12.5%

Prudential’s fully insured quote is guaranteed for 3 years from the effective date.
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Benefits Coordination

Massachusetts: Birth parent employee with 2 weeks pre-partum disability and 8 weeks                               
post-partum recovery for caesarean delivery, followed by 12 weeks of bonding leave.  

Leave Concurrencies

Week 1 2 3 4 5 6 7 8 9 10 11 - 22

Event 2 weeks pre-
partum

birth of 
baby                                    

8 weeks post-partum 
(c-section) 12 weeks bonding

U
np

ai
d

Family and Medical Leave 
Act (FMLA) 12 weeks job protection

MA PLA 8 weeks job protection

Pa
id

MA PFML                                             
pays 1st EP

2 weeks pre-partum (1 week EP) + 8 weeks c-section + 12 weeks bonding
up to 26 weeks of medical and family leave combined; 20 weeks own illness / 12 weeks family 

leave 

Short-Term Disability                         
pays 2nd EP 2 weeks pre-partum (1 week EP) + 8 weeks c-section 
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Initial Plan Approval
Private Plan Requirements

Employee approval

16

Benefit levels, purposes, duration, and 
eligibility

Equal rights and protections

Timeliness of benefits & appeals process

Cost to employee

Notice requirements

 Employer private plans require state approval
 Approval process varying in each state. 
 Most states require private plans to address some or all of the following:
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Other Considerations

 Employer gains control 
 Employer also incurs greater administrative responsibility   
 Preparation and thoughtful role assignment for new tasks are important

Private Plan Applications & Ongoing Administration
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Quarterly & Annual 
Reporting

Claim AdministrationPlan Documents & 
Notice Requirements

Number of EINs, 
Associated Employees,
& Remote Employees

Application Process & 
Timing

BillingRules for Excess 
Funds

Miscellaneous Costs
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Your trusted advisor should provide the following support
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Plan Application

Implementation

Training

Plan Stabilization

Ongoing 
Administration

plan design analysis, requests for proposals, plan summaries, plan comparisons, plan document 
creation, employee communications, security deposit calculations, voting process tool development and 
execution support

support for insurer or third-party administrator implementation, including process flow, scripting, 
communications, compliance support, and pre-production testing

private plan administration training and knowledge exchange to internal team including plan set up, 
compliance requirements, financial/bank account set up guidance, reporting, communication, and any 
applicable company plan updates needed to support the integration of benefits with other company-
sponsored programs

post-production testing to validate plan set up, and reporting support

employee escalation support, compliance support, supplier management; annual requirements including 
reporting, plan design reviews, plan document updates, and employee communications



Copyright © 2024 Marsh & McLennan Agency LLC. All rights reserved.A business of Marsh McLennan

This document is not intended to be taken as advice regarding any individual situation and should not be relied upon as such. Marsh & McLennan Agency LLC shall have no obligation to update this publication and shall have no liability to you or any 
other party arising out of this publication or any matter contained herein. Any statements concerning actuarial, tax, accounting or legal matters are based solely on our experience as consultants and are not to be relied upon as actuarial, accounting, 
tax or legal advice, for which you should consult your own professional advisors. Any modeling analytics or projections are subject to inherent uncertainty and the analysis could be materially affected if any underlying assumptions, conditions, 
information or factors are inaccurate or incomplete or should change. d/b/a in California as Marsh & McLennan Insurance Agency LLC; CA Insurance Lic: 0H18131. MarshMMA.com



Q&A/DISCUSSION

Recording will now be stopped.

Please share any questions you may have for our speakers and the group – feel free to 
either unmute yourself or submit a question using the chat.



UPCOMING NEBGH EVENTS

• November 25 – Mondays with Dr. Mark and Dr. Michael
• December 12 – 30th Annual Tribute to Leadership

2025 SAVE THE DATES!
• March 27– Women’s Health Conference
• June 5 – 14th Annual Health & Wellness Benefits Conference
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