
Health Benefits Consulting

Modern, Cost-Effective  
Health Benefits Shouldn’t  
Make You Sick

Be sure you’re getting the most value from your benefits.
Health benefits are one of your organization’s most visible and valuable perks — but they also likely represent one of your 
biggest costs. Plan sponsors are under ongoing pressure to deliver effective health benefits programs that meet the 
demands of today’s evolving workforce.  

To ensure that they’re getting the best bang for their healthcare buck, plan sponsors are actively looking for innovations, 
developing new health plan strategies, using data to drive decisions and optimizing benefits spend. This vigilance helps 
employees thrive and live happier, healthier and more productive lives.

Plan, Design, Strategize & Measure 
Effective plan design is the key to 
providing high-quality, cost-effective 
healthcare to your people, from medical 
and dental to Rx drugs, behavioral 
health and more.

Manage Costs 
Better serve your people by 
encouraging them to take care of their 
own health to give them a better quality 
of life while controlling spending.

Stay Informed 
Keep up with the latest 
developments across the 
healthcare industry, from 
innovative strategies to 
benchmarking data.

Be Prepared 
Comply with regulations. 
Make sure your policies and 
procedures are up to date based 
on federal, state and local law.

Focus on what matters

Follow these best practices for getting the best value from your health benefits:



This is for informational purposes only and does not constitute legal, tax  or investment advice. You are encouraged to discuss the 
issues raised here with your legal, tax and other advisors before determining how the issues apply to your specific situations.  
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Contact us

Segal is a leading global employee benefits and HR consulting firm delivering trusted  
advice that improves lives. Visit segalco.com.
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Strategic plan management

There are several aspects of effective plan management, from strategy development and design to compliance and 
implementation. Focusing on your data is a core component. Staying on top of your vendor relationships is also essential. 

The graphic below outlines key steps for each aspect of plan management.

When seeking expert health consulting advice that’s tailored to your plan management strategy, consider Segal. Acting as 
an extension of your benefits team, we’ll work closely with you on every aspect of your strategy.

Planning  
and Design

Review strategic 
objectives

Establish work 
plan and calendar

Gather feedback 
from your leaders 
and descision 
makers

Monitoring  
and Analysis

Monitor claims, 
utilization and 
budget

Analyze quality 
and performance 
standards

Plan 
Management

Analyze and 
negotiate renewals

Develop budget 
and contribution 
strategy 

Model and price 
plan design 
changes

Conduct vendor 
RFPs

Manage vendors

Project reserve 
estimates

Impact 
Assessment

Analyze cost 
impact

Assess rewards 
strategy and 
“total rewards” 
impact

Review 
operational/
administration 
issues

Compliance

Review legislation 
and regulatory 
updates

Lead training 
sessions (e.g., 
about HIPAA)

Conduct 
compliance 
assessments

Implementation 

Develop benefits 
communications

Review and 
negotiate vendor 
services/contracts

Assess strategy 
and lessons 
learned

Implementation 
• Develop employee 

communications
• Review and 

negotiate vendor 
services/contracts

• Assess strategy 
and lessons 
learned

Monitoring and 
Analysis
• Monitor claims, 

utilization and 
budget

• Analyze quality 
and performance 
standards

Plan Management 

Planning and 
Design
• Review strategic 

objectives
• Establish work 

plan and calendar
• Gather feedback 

from your 
leadership team

Plan Management
• Analyze and 

negotiate renewals
• Develop budget 

and contribution 
strategy 

• Model and price 
plan design 
changes

• Conduct vendor 
RFPs

• Manage vendors
• Project reserve 

estimates

Compliance
• Review legislation 

and regulatory 
updates

• Lead training 
sessions (e.g., 
about HIPAA)

• Conduct 
compliance 
assessments

Impact 
Assessment
• Analyze cost 

impact
• Assess rewards 

strategy “total 
rewards” impact

• Review 
operational/
administration 
issues
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