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The Benefits Leader's  
90-Day ROI Playbook

Unify Data. Align Vendors. 
Validate Results
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Vendors Operate in Silos

9

of employers say they cannot validate 
ROI claims from their vendors
— National Business Group on Health, 
    Large Employer Health Care Strategy Survey 202582%

Timely data and reporting remains a TOP 
CHALLENGE for employers, with delays in vendor 
data cited frequently as a barrier to action and ROI.
— Mercer Health & Benefits Strategy Survey, October 2025

28% of employers say they trust the ROI 
reports provided by their vendors.
— WTW Employer Health Care Survey July 2025
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Only
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Center of Excellence (COE) Example
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Member of Interest 

(MOI) 
Identified by 
Wellnecity 
algorithm

Prioritized based on diagnosis

COE Engaged
21

Referred 
Cases

35

MOIs Identified
580

Includes initial email and phone call 
outreach

2,000+
Potential Cases

© 2026 Wellnecity® All Rights Reserved. Proprietary and Confidential 10

• Algorithm narrows 2,000  cases to 580 
high-intent candidates

• Clinical appropriateness confirmed 
after engagement

• Referrals are precise, not 
volume-driven
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What Good Looks Like: A Coordinated Ecosystem

Organizations with a unified 
data layer see a 40–60% 
reduction in time-to-insight.
— WTW & Deloitte Health Analytics Studies, November 2025

Employers with integrated 
vendor data are 2.5x more 
likely to achieve measurable ROI.
— Business Group on Health / WTW joint research
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Real Proof: Coordination Changes Outcomes

12
12

Employer 
Advanced Primary 
Care as the Hub

●90% of point solutions 
no longer needed

●Costs dropped + 
outcomes improved

●ROI validated by finance 
(shared definitions)

Vendor 
AI-Assisted Referral 
Visibility

●+230% increase in 
resources viewed

●+40% increase in 
appropriate referrals

●Human-in-the-loop 
ensured clinical quality

Platform 
Lag Cut From 
60 Days to 2 Days

● 12–15% reduction in 
high-cost categories 
within 6 months

●$33K in annual 
savings per member 
by avoiding high-acuity 
episodes 
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1
Get 

Visibility

2
Establish 
Rhythm

Implementation: The 60-90 Day Playbook
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3
Drive 

Accountability
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Key Takeaways

14

Tighten 
governance

Coordinate 
outreach

Standardize 
real-time data

14

1
2
3
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Q&A  Thank You

15

Get Your 
90-Day ROI 
Readiness 
Review  
Email: demo@wellnecity.com

mailto:demo@wellnecity.com


Upcoming NEBGH events:
• February 9 – Mondays with Dr. Mark & Dr. Michael
• February 12 – 31st Annual Tribute to Leadership
• March 26 – Cardiometabolic Health as a Business Imperative
• June 18 – 15th Annual Conference: Powering Progress to Drive Change
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