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The missing layer in 
employer healthcare
How leading employers are turning benefits 
investments into employee action 
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WHAT WE’LL COVER

1 2 3
The real 

utilization 
problem.

The 
missing 

layer.

The 
consolidation 

trap.
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The macro landscape: 
Three curves. One collision. 25-30%

Healthcare premium growth
cumulative over 5 years

20-25%
Wage growth (same period)
cumulative over 5 years

1.4X
Healthcare vs. inflation
faster than CPI growth
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Self-Funded Health Plan Budget – Enterprise Employer (10K Employees)

5

5

Other / 
  reserve 

Care management
 & clinical programs 

 TPA / ASO 
admin fees 

  Stop-loss 
premiums 

Point
solutions

82%
Medical & Rx claims

3%
3%

4%

3%

5%

Total budget 
$185 
Million
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3%
3%

4%

3%

5%

18%
of your 
total budget 
= $33 million
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Self-Funded Health Plan Budget – Enterprise Employer (10K Employees)

7

7

POINT SOLUTIONS
= $7-8 million

● Fertility & family-building

● MSK / navigation / PT steering programs

● Behavioral health navigation 
or therapy access tools 

● Weight management & obesity support

● Diabetes management

● Digital primary care / virtual care

● COE / surgery navigation

● Developmental disability 
or caregiving support

Illustrative self-funded health plan budget allocation based on standard 
self-insured plan components and common employer funding structures
Source: The World Insurance Employee Benefits 2026 Market Outlook Report

82%
Medical & Rx claims

3%
3%

4%

3%

5%
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Point
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Medical & Rx claims
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= $7-8 
million



Property of Grokker – Proprietary and confidential – Do not distribute 9

The Budget You'll Never Get Back

of benefits leaders 
are looking at 
consolidating vendors
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Source: GIL Research Survey 2026-2027 Healthcare Benefits 
Strategy Survey: The New Economics of Benefits 

50%
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Source: WTW “High‑Cost Claims: Rising Concern for Employer Health Plans,September 12, 2025, 

MEMBER GROUP SHARE OF MEMBERS SHARE OF SPEND

Top 5% 
(high‑cost)

5% 56% 
of spend

Remaining 
95% 

(preventable)

95% 44% 
of spend

The Case for Caring 

44% of Your Spend Is Preventable.
Start There.
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● Workday,
ServiceNow

● Carrier &
Navigation
Apps

● Point
Solutions 

Front Doors
WHERE EMPLOYEES GO

The Missing Layer
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● HRIS & 
BenAdmin

● Carriers, TPAs
& PBMs

● Claims & 
Eligibility Data

● Data warehouse

Systems of Record
WHERE DATA & WORK LIVE

1 2 3
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The Missing Layer

12

● Know what's 
available to each 
specific employee

● Instant relief + 
personalized care 
pathway

● A unified data 
layer across your 
benefits 
ecosystem

Missing Layer

2

● Workday,
ServiceNow,
Intranet

● Carrier &
Navigation
Apps

● Dozens of Point
Solutions Logins

Front Doors
WHERE EMPLOYEES GO

● HRIS & 
BenAdmin

● Carriers, TPAs
& PBMs

● Claims & 
Eligibility Data

● Data warehouse

Systems of Record
WHERE DATA & WORK LIVE

1 3
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HRIS/S.O.R.

Chatbot 

Designed to understand time 
off — not your health 
questions.
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Benefits Administration

Designed to enroll, track and 
administer benefits - not 
answer your health questions.
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ServiceNow

You get a generic directory list with no 
recommendation of what to do next or 
you can submit a Service Request

Designed as workflow 
automation and ticketing 
system - not answer your 
health questions.
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The Connective Tissue — The Missing Layer
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The Employee Experience Starts With a Question
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Then Recommends the Right Next Step
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GrokkyAi Looks Beyond the Symptom
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 GrokkyAi Digs Deeper — The Real Need Emerges
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GrokkyAi Digs Deeper — The Real Need Emerges
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Uncovering the Needs of Your Population
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Dashboard insights
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Dashboard insights
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GrokkyAi Impact – 12 Months | 7,200 Employees

Methodology: Assumes 55% of conversations result in meaningful engagement and 12% of those engagements lead to a 
preventive health action. Cost avoidance is modeled using published healthcare episode cost estimates.

=3,953
Engaged with a 
Recommended 
Resource

7,187
High-Cost Health 
Conversations 
Took Action

15,697
Conversations 
with GrokkyAi

 2.3M
Annual 
Cost Avoidance

$
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Pain Relief 
& Mobility

Weight & 
Nutrition

Sleep & 
Stress

Mental 
Wellbeing

46% OF QUESTIONS LANDED IN THESE 4 TOPICS

$1.04M $595K $226K$448K
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Physical Activity
37% of inactive members 
became active
277 members  •  $2,025 / person

$560,925

Stress Reduction
60% of stressed members 
reduced stress
329 members  •  $3,000 / person

$987,000

Sleep Quality
51% of sleep-deprived members 
felt more rested
236 members  •  $6,975 / person

$1,646,100

TOTAL REALIZED SAVINGS

$3,194,025
2,824

Cohort who participated

Based on a cohort of 2,824 employees who completed the wellbeing assessment twice, tracked over 90+ days, between February 2025 through August 2026.
The 2,824-member sample cohort represents a 48% completion rate when looking at the company’s  5,873 active Grokker members (2,824/ 5,873 = 48%)

Realized Savings: 2025 - 2026

ROI matters to everyone. 
Here's what Grokker has already delivered.
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1 2 3
Focus on 
where you 
have impact

Answers 
that lead to 
action 

Key takeaways

Insights that 
lead to 
action
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Thank You

Get Your 
FREE Savings 
Analysis 

https://www.grokker.com/nebgh


